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We back hustlers solving

real problems who are obsessed 

with improving people’s lives



AN EARLY-STAGE FUND FOR GENERATIONAL COMPANIES

Partner

AI Veteran, 15+ years in Silicon 

Valley, angel investor and LP. 

Founder Zattoo (exited to TX). 

Former McKinsey, SAP and 

UBS.

Bea Knecht – GP at REALR

Partner

Principal

Early employee at Casavo (+240M€ 

raised, Series D). VC at Marcau 

partners and entrepreneur (Fintech, 

Foodtech).

Andrea Annese - The 

startup engineer

PartnerPartner

Seasoned VC, started in Silicon 

Valley 15 years ago. founder of 

Marcau Partners, Partner at 

Ringier Digital Ventures. Investor 

in 2 Unicorns (AboutYou and 

GetYourGuide)

David Hug – GP at REALR

• €50M early-stage fund, DACH + Nordics

• Managed by Marcau Partners (FINMA licensed)

• 2 unicorns, 23 exits, €1.6B raised by portfolio





WE LOOK FOR TOP DECILE FOUNDERS
To do this we have developed our Venture Founder Type Index to mitigate team risk.

1 CB Insights; 2 Based on “McCarthy et al. (2023)” - Oxford University

TEAM RISK

• Early-stage VC is 

all about top-

decile founders

• 23% of startup fail 

because of team 

risk1

• Traditional VC 

assessments 

overlook it

Ideal 

Team Type 2

Hustler
Executor, drives 

momentum

Hacker
Technical builder

Hipster
Visionary, 

product shaper

Adaptable

Consiste…

Visionary

Executor

Indepen…

Collabor…

Market…

Product…

Hustler Hacker Hipster

REALR VFTI

• Personality Mapping

• Identifies true Hustlers
+ ensures team complementarity

More about our approach

https://www.cbinsights.com/research/report/startup-failure-reasons-top/
https://arxiv.org/abs/2302.07968
https://marcau.notion.site/Founder-assessment-8bbb18ba083d430196252b195b6b016c




INVESTING IN GENERATIONAL COMPANIES
We are looking for real VC cases, not local heroes

HealthT

ech

Our portfolio companies will improve millions of lives

Every deal  potential is screened with our MIM framework, which assess impact across

three non-negotiable dimensions

1. Materiality: the problem addressed affects a part of the population large 

enough to constitute a VC backable TAM

2. Intentionality: positive outcome metrics scale as long as business scales. 

3. Measurability: focused set of pre/post metrics tied to the product’s use, such 

as behavioral shifts, time saved, or health outcomes

MIM Framework



• Allocation: Early stage + Follow on

• Hard cap: 60M€

• Initial investment: 150k€ – 1.5M€

• Target initial ownership: 8% - Max:15%
# of initial investments

by stage
% of investable capital by 

initial and follow-on 

investments

FUND STRUCTURE AND RECAP
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DAVID HUG
david@realr.vc / david@marcau.vc 

+41 79 9356882


	Slide 1
	Slide 2
	Slide 3:  AN EARLY-STAGE FUND FOR GENERATIONAL COMPANIES
	Slide 4
	Slide 5: WE LOOK FOR TOP DECILE FOUNDERS
	Slide 6
	Slide 7: INVESTING IN GENERATIONAL COMPANIES 
	Slide 8
	Slide 9

